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allocation to maximise on-class support
for literacy and numeracy
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approval processes and procedures
Implement teacher aide
Professional Development
programs and training to support
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Review Budget Finance
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school for increased
transparency

Develop plan to implement more
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Systemic Curriculum delivery

Differentiated teaching and learning

Develop Year level/Band Plans for years
7-10

Develop a whole school curriculum plan

Review and refine marking guides and
assessment tasks to align with the
achievement standards of ACARA
Develop moderation strategies across
faculty teams

Review and refine unit plans, ensuring
alignment to ACARA

Develop formative feedback strategies
as part of the teaching and learning
cycle

Develop and refine TLAP’s and internal
assessment (IA) instruments, ready for
QCAA endorsement

Maintain YL/Band Plans

Review and refine whole school
curriculum map

Review and refine marking guides
and assessment tasks in alignment
with ACARA and QCAA documents

Review and refine Unit plans
Embed internal moderation
strategies

Review and refine engagement
with internal and external
communities of practice

Embed formative feedback
strategies as part of the teaching
and learning cycle

Refine TLAP’s and internal
assessment (IA) instruments, ready
for QCAA endorsement

Maintain YL/Band Plans

Review and refine whole school
curriculum map

Review and refine marking
guides and assessment tasks in
alignment with ACARA and QCAA
documents

Review and refine Unit plans
Review and refine internal
moderation strategies

Review and refine engagement
with internal and external

. communities of practice

Review and refine formative
feedback strategies as part of
the teaching and learning cycle
Refine TLAP’s and internal
assessment (IA) instruments,
ready for QCAA endorsement

Maintain YL/Band Plans

Review and refine whole school
curriculum map

Review and refine marking guides
and assessment tasks in alignment
with ACARA and QCAA documents

Review and refine Unit plans
Embed internal moderation
strategies

Review and refine engagement
with internal and external
communities of practice

Review and refine formative
feedback strategies as part of the
teaching and learning cycle
Refine TLAP’s and internal
assessment {lA) instruments, ready
for QCAA endorsement

Effective Pedagogical practices

Periodic review of academic
achievement data at each layer of the
organisation from executive
management team to classroom
teacher

Clearly communicate process informing
the development of ICP’s including the

role of teachers, Heads of Department,
Case Managers and HOSES

Set and communicate whole school
expectations for the delivery and
documentation of appropriate
adjustment strategies to inform support
and extension of learning

Periadic review of academic
achievement data at each layer of
the organisation from executive
management team to classroom
teacher

Review and refine process
informing the development of ICP’s
including the role of teachers,
Heads of Department, Case
Managers and HOSES

Review and re-establish whole
school expectations for the
delivery and documentation of
appropriate adjustment strategies
to inform support and extension of
learning

Periodic review of academic
achievement data at each layer
of the organisation from
executive management team to
classroom teacher

Review and refine process
informing the development of
ICP’s including the role of
teachers, Heads of Department,
Case Managers and HOSES

Review and re-establish whole
school expectations for the
delivery and documentation of
appropriate adjustment
strategies to inform support and
extension of learning

Periodic review of academic
achievement data at each layer of
the organisation from executive
management team to classroom
teacher

Review and refine process
informing the development of
ICP's including the role of teachers,
Heads of Department, Case
Managers and HOSES

Review and re-establish whole
school expectations for the
delivery and documentation of
appropriate adjustment strategies
to inform support and extension of
learning

School Community Partnerships

Collaboratively develop ‘Collegial
Engagement Plan’ with key
stakeholders

Begin process of embedding Classroom
Profiling

Initiate ‘Feedback Review’ to identify
ways to provide mutual feedback
between students and teachers

Enact Collegial Engagement Plan
with all stakeholders

Strengthen Classroom Profiling and
grow to as close to 100%
participation as possible

Enact outcomes of Feedback
Review

Fund premium ‘Viewing Room’
as best practice in lesson
observation

Review and enhance ‘Collegial
Engagement Plan’

Continue to embed Classroom
Profiling, and review with
classroom data

Embed processes to have Viewing
Room as premium builder of
teaching and learning capacity
Embed peer-to-peer and
supervisor-led observation
systems of best practice, including
Classroom Profiling

Enact process to record all community
partnerships

Develop ‘community partner’
agreement

Identify opportunities for students to
contribute to the community &
promote student community and
environmental warriors

Sign a wide range of partners to
community partner agreements
Target key community partners in
key areas eg. Academies

Engage in and promote community
events 5

Strengthen community partner
concept, seeking best practice
from other sites

Strengthen key community
partnerships

Assist students to coordinate
community activism

A wide range of powerful, signed
and working Community Partner
agreements are in place
Community partners are widely
engaged in providing students with
employment, emotional and
financial support '

APPROVAL/ENDORSEMENT PROCESS
A Review of the Strat
strategic direction t

Namé and signature of Principal

ic Plan 2016 — 2019 was conducted and provides a meaningful statement of school achievement and future direction. The subsequent 4 Year School Strategic Plan 2020 - 2023 details the.
ool needs and systemic requirements and is therefore endorsed/approved.

29/08/2019

Ay


jmhun2
Stamp


