
 

 
Coolum State High School

 

School review conducted 29 August to 1 September 2022 

 

4 reviewers over 
4 days 

Total of 206 interviews 13 community members 
and stakeholders 

84 school staff 87 students 22 parents and carers 

Prioritise building the instructional leadership capability and expectations of all school 
leaders to support organisational change and school improvement.  

United and committed in the pursuit of excellence and 
every student succeeding. 

Evidence-based teaching and learning to empower 
students to achieve the highest possible outcomes. 

Valued and purposeful partnerships to maximise 
opportunities for students.  

Systematic, data-driven decision making.  

Engage with staff and students to collaboratively build the strategic and operational planning 
processes for the school’s future directions. 

Review and refine whole-school differentiation processes to ensure all students are 
provided with opportunities to succeed. 

Collaboratively develop and communicate explicit roles and accountabilities for all leaders 
and teachers in implementing the school’s improvement agenda.  

Collaboratively develop a whole-school curriculum, assessment and reporting plan aligned 
to the P-12 curriculum, assessment and reporting framework and establish quality 
assurance processes to ensure the intended curriculum is enacted in the classroom. 


